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CUSP PSHE has been deliberately built around the principles of evidence-led practice. This is to 
ensure that pupils are equipped to successfully navigate situations and events throughout their 
lives. Unapologetically ambitious, our PSHE curriculum focuses on enabling children to be ready 
for life, through responding to the national landscape, including:

• a greater emphasis on online safety and wellbeing
• personal safety content
• increasing emphasis on skills, not knowledge
• accurate terminology for body parts
• change and loss including bereavement

Our intention is to enable exceptional teacher instruction that inspires pupils to acquire, discuss 
and use knowledge and skills that are relevant to the context in which they live.

CUSP PSHE is built around six core ideas that all year groups will study at the same time. The 
contents of each module will be different, depending on the age and stage of pupils but all 
modules will explore the same central idea.

This allows the school community to connect learning across year groups and supports schools in 
shaping assembly sequences, whole school events and ongoing monitoring.

1. Curriculum architecture
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Key concepts have been positioned across the curriculum in multiple places to ensure that pupils have 

time to embed their understanding and develop their thinking as they mature. Some fundamental 

concepts will be revisited in all year groups due to their significance to young people living in the 

modern world.

While CUSP PSHE reflects all the statutory content, including that which is set out in the DfE 
Relationships and sex education (RSE) and health education guidance, some of these concepts also 

appear in other areas of the curriculum, for example, Science. Schools should consider how connections 

can be made between what pupils study in CUSP PSHE and concepts that they will meet elsewhere in 

the curriculum. Many of these links are made explicit in this handbook.
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The content for each year group is coherently mapped to ensure progression of knowledge 
and skills. Key concepts are outlined and built on through a cumulative lesson sequence 
shaped around learning questions.
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A CUSP PHSE tracker is provided to support with the monitoring and evaluation of curriculum 
provision.
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2. Contextualising CUSP PSHE

CUSP PSHE reflects the national landscape and is built from RSHE, PSHE and Citizenship 

guidance.

Community needs 
and contextual 

safeguarding needs

Geography-specific 
considerations, e.g. 

water, railways etc

Known sensitivities 
or challenges

This also means that the school has the local community and context to bring into the PSHE 
curriculum. It’s vital to plan and amplify the needs of the local area through:
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3. CUSP Ready to Learn Strategy

• Some pupils do not want to come to school. 
Their engagement with education is reluctant at best.

• Some pupils want to come to school but when they 
get there, they don’t know how to learn effectively. 

• Some pupils want to come to school and understand 
how to learn but struggle to regulate themselves 
when there are competing demands for their attention. 

MOTIVATION

METACOGNITION

SELF-REGULATION

Supported 
by focusing 

on

Within the CUSP Ready to Learn approach, schools benefit from:

CUSP Ready to Learn is an integral component of CUSP PSHE because:

1. Resources and Pedagogy: CUSP Ready to Learn strategies are explicitly taught. Pupils will not learn these important 
lessons by accident. CUSP PSHE has them embedded into the curriculum. 

2. Knowledge and skills: Staff in education access current research and practical solutions as an investment in the physical, 
sensory and emotional development of our learners. This means helping children to understand why we do what we do 
in schools and bringing families alongside this important work. 

3. Professional development:  Access high-quality input to develop understanding of the science and evidence behind the 
Ready to Learn strategy. CUSP PSHE draws on the wisdom of experts and specialists to guide our thinking and distils this 
into quality PD programmes that are backed by excellent resources. 

4. Coherence and continuity: To embed this strategy in school and across the CUSP partnership, we have created a shared 
language and a common mental model for how this will be enacted. 
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The alignment of CUSP PSHE and CUSP Ready to Learn ensures all children are immersed in high-
quality resources built around the science of learning and regulation. This will increase the opportunities 
to focus attention and participate, giving all children the chance to get a little better with the knowledge 
and routines so it becomes a learnt habit.
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Oracy is foundation of all that we do to help pupils process thinking, express ideas and 
engage with the world.

In order for children to think hard, CUSP PSHE has inbuilt and deliberate opportunities for 
them to talk. 
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4. Pedagogy

The 6 phases of a CUSP lesson have been distilled directly from Rosenshine’s Principles of Instruction. First born in 
the context of the CUSP Reading curriculum, we have adopted these successfully across the whole CUSP offer, 
including CUSP PSHE. Further guidance about the origins of this structure can be found within the Essential 
Implementation CPD suite. 

This is not a linear structure and teachers may need to move backwards and forwards between the lesson phases 
to break concepts into manageable chunks for pupils or to provide additional modelling or guided practice.  
Checking for understanding should be built into each phase of instruction so that misconceptions can be 
addressed and resolved quickly. 

1. Connect: 
teachers connect 

what pupils 
already know with 

what they are 
about to learn, 
activating prior 

knowledge. 

2. Explain: teachers 
explicitly instruct relevant 

vocabulary and explain the 
key concept concisely and 

precisely. 

3. Example: teachers use 
the model text to provide 
multiple examples of the 
key concept. They model 

applying the concept.  

4. Attempt: through 

guided practice, 
pupils all achieve 

success in applying 
the target concept. 

Scaffolding is 

gradually reduced. 

5. Apply: pupils 

achieve fluency with 
the target concept 
through deliberate 

practice. Some pupils 
may need additional 

instruction at this 
point.  

6. Challenge: all 
pupils are challenged 
to sophisticate their 
thinking and to think 

hard about the 
concept they have 

been taught. This may 
include exploring 

exceptions, identifying 
common errors or 

applying a concept in 
multiple contexts. 
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This is the mental model that underpins the approach to explicit vocabulary instruction that we deploy across the CUSP curriculum and 
beyond. The aim of this model is to move language from superficial receptive stores to embedded expressive stores.

The first part of this model is 

concerned with the explicit 

instruction of new language. 

This would happen in the 

Explain phase of a lesson.

Pupils should read, see, hear 

and say the target language. 

Teachers will give a precise, 

concise definition and then 

move beyond this, 

connecting new stores of 

vocabulary to existing 

knowledge.

Teachers will use the target 

language in multiple contexts 

to build strong schemas 

around new words. Finally, new 

language is analysed, with 

teachers identifying parts of 

words that might be useful in 

making sense of other words. 

This process builds a deep 

semantic understanding of 

target vocabulary.

The second part of this model 

is designed to activate or build 

pupils’ episodic memory 

associated with the target 

language. Teachers will 

provide a routine or task that 

requires pupils to do 

something with – to think hard 

about – the language that has 

been instructed. This promotes 

deep understanding and helps 

to encode this into pupils’ 

long-term memory.

The target language will then 

be revisited in the Attempt and 

Apply phases of the lesson to 

aid this process further. 

Retrieval practice of new 

vocabulary should be 

systematically planned so that 

teachers are clear where pupils 

will meet this language again. 

This could be within or across 

subject disciplines.

More detail about this approach to explicit vocabulary instruction can be found in the CUSP Essential CPD videos.
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Threshold and clarification vocabulary:

It is simply not possible to explicitly instruct every 
word in the English language. So, as teachers, it is 
our responsibility to decide which words are the 
most important. Isabel Beck’s tiered model of 
categorising vocabulary is a useful starting point for 
helping us to balance Tier 2 multiple meaning words 
with Tier 3 domain specific language.

Within the CUSP PSHE modules of study, we have 
made suggestions about the most important 
vocabulary to address in the context of each study. 
Teachers should adapt this as is appropriate to their 
cohorts.

Teachers should be decisive about the 1 or 2 most 
important words to instruct in depth for each lesson. 
There may also be other words that teachers clarify 
or give a brief explanation of to help students make 
sense of the curriculum content. This will help the 
flow and pace of your lesson and ensure that pupils 
can use new language in the context of their PSHE 
lessons.

Threshold vocabulary: the most 

important 1 or 2 words that you want 

pupils to understand.

Instruct this deeply.

Clarification vocabulary: other words 

that pupils might need to know to 

access the lesson.

Clarify this briefly.
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This is an example of a teaching module from a Year 5 unit, Respectful Relationships. 

Each module is made up of three key resources:

1. Knowledge Organiser that is dual coded and a clear point of reference

Use as a visual, physical, 
locational resource. It 
positions knowledge and 
skills within the context of 
the whole unit.

Use for retrieval practice 
and recall of previous 
knowledge.

Use as a metacognitive 
cue - a clear point of 
reference for pupils to 
enact the knowledge and 
skills.

Schools choose how to record PSHE. Consider the purpose of recording - many use 
floor books and listen carefully to the responses children make in the oracy tasks.
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Guided breathwork begins each 
session to up or down regulate 
children to help their attention.

Retrieval and revisiting builds on 
previous experiences.

Threshold words are explicitly

 taught and revisited in the lesson.

Clear and accessible explanations 

enable ALL pupils to participate.

Worked examples provide scaffolds 
for pupils.

Pupils engage with oracy strategies, 
rehearsal and deliberate practice.

Dialogic conversations draw on

context, experiences and knowledge.

Strengthening deliberate practice 
and embedding routines helps 
skills become a choice and visible.

2. Lesson guide, including a Ready to Learn strategy and the CUSP 6 Phases of Learning. Each 

lesson is planned to engage whole classes for 25 minutes.
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• These are fully editable to 
help staff prepare and 
contextualise to the needs of 
their class and to rehearse the 
content before delivery.

• They are built around Ready to 
Learn techniques and the 6 
phases of a CUSP lesson to 
bring familiarity and embed 
routines.

• Vocabulary is essential - CUSP 
Oracy techniques are 
deliberately written into the 
Base slide decks. Example 
vocabulary scripts are 
provided but, as we 
recommend in Chapter 1 of 
The Code, teachers will 
decide on the threshold 
vocabulary that their class 
need.

3. Comprehensive slide decks
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CUSP PSHE is inclusive by design. The curriculum architecture is coherent and cumulative. Content 
is built upon and prior experiences inform entry points. The resources are built within the proven 
CUSP mental models, ensuring that routines are consistent with the six phases of learning and 
resources are dual coded, flexible and adaptable. Teacher instruction through six phases enables 
children to think hard whilst extraneous loads are reduced.

CUSP PSHE is unapologetically ambitious. For many pupils with SEND, successful participation in 
PSHE will require the teachers to draw upon the evidence-led CUSP professional development 
called The Code by CUSP. 

Each chapter equips teachers with the tools they need to ensure explicit teaching, modelling, 
checking for understanding and rehearsal of concepts that other pupils may acquire less formally. 

The Code comprises of these chapters:
1. Explicit Vocabulary instruction
2. Explanation and exposition
3. Checking for understanding
4. Quality modelling
5. Thinking hard – generative task design
6. Precision questioning
7. Prosodic reading
8. Retrieval practice

5. Adaptive practice
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Teachers should use their knowledge of individual pupils and work with the SENDCo to identify any barriers 
to learning. Adaptations should support access without reducing the ambition of the curriculum content.

Appropriate adaptations could include:
• pre-teaching and revisiting essential vocabulary
• using worked examples, visuals, symbols and carefully chosen stories
• breaking explanations and scenarios into smaller steps
• reducing unnecessary language without removing the key concept
• modelling appropriate language and responses
• providing sentence stems and structured oracy frames
• using role play, rehearsal and repeated practice
• allowing additional processing and response time
• offering alternatives to speaking in front of the whole class
• checking understanding through carefully sequenced questions
• revisiting important concepts across lessons and modules
• linking new learning to familiar routines and previously taught knowledge

Some pupils with SEND could be particularly vulnerable to exploitation, abuse, coercion, bullying and unsafe 
online interaction. Through the CUSP architecture and 6 phases of learning, teachers can provide repeated, 
explicit and developmentally appropriate opportunities to learn about personal safety, consent, privacy, 
appropriate touch, boundaries, online communication and help-seeking.

Preparing to teach using the CUSP resources, such as deploying strategies recommended in the Reading and 
Writing Scaffolding Toolkits, as well as CUSP Oracy strategies, will further support teachers to engage and 
include children who are the most vulnerable.
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6. Assessment 

Assessment in CUSP PSHE is is based on pupils’ responses, reasoning and application of knowledge 
throughout each lesson and within the wider school community. 

It draws on dialogic discussion, questioning, pupil reflection and carefully framed scenarios that connect 
learning to the wider contexts in which pupils live.

Assessment in CUSP PSHE takes place within and beyond the lessons. In lessons, teachers listen 
carefully to the language pupils use, the connections they make and the reasoning that underpins their 
responses. This is particularly evident during discussion and application. How pupils conduct themselves 
in structured and less structured activities, such as playtime, will also show how well pupils are learning 
to use their knowledge and skills.

This helps identify:

• secure knowledge and understanding
• misconceptions or unsafe assumptions
• gaps in vocabulary
• difficulty applying knowledge to a situation
• areas that require further teaching, rehearsal or revisiting
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The following can be used to assess pupils’ knowledge, understanding and skills:

The learning focus and intended knowledge in each module makes clear what pupils are expected to know, understand 
and be able to apply.

The Knowledge Organiser provides a clear point of reference for prior and current learning as well as retrieval practice and 
the assessment of key concepts and vocabulary.

Connect and retrieval activities enable teachers to identify what pupils remember, what they understand and where 
misconceptions arise.

Explicit vocabulary instruction provides opportunities to assess whether pupils understand, use and apply accurate 
threshold language relating to relationships, health, safety and wellbeing.

Dialogic discussion and CUSP oracy routines enable teachers to evaluate how well pupils:
• listen and respond respectfully
• explain their thinking
• consider different viewpoints
• use appropriate RSHE vocabulary
• justify a decision or suggested course of action
• build on or challenge an idea sensitively

Attempt and Apply phases allow teachers to assess how well pupils use their knowledge in age-appropriate scenarios, 
including recognising risk, establishing boundaries, managing relationships, seeking support and making safe, respectful 
choices.

Challenge phase provides information about how well pupils can transfer their knowledge to less familiar situations whilst 
considering possible consequences and explain how context may influence an appropriate response.

Pupil Book Study, oracy routines, floor books and teacher observations can be used alongside lesson outcomes to 
support a wider evaluation of pupils’ knowledge and understanding.
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CUSP is a partnership. 
We will provide the following supporting resources, networks and updates throughout the year.

These will include:

Parent 
information

Subject 
leader 

network 

Example      
editable 

templates

Bitesize 
teacher PD

7. Additional support
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We have provided example editable templates for:

• Parent Consultation Letter (statutory before 1st Sept 2026)
Use this template to construct a letter inviting parents to contribute to the consultation.

• Relationships and Sex Education (RSE): A Guide for Parents and Carers
Use this template to compose a school-focused guide to CUSP PSHE and the changes 
from Sept ‘26.

• Draft school policy
Use this template to build your school policy and practice.

Important note: The letters, parent guides and policy are examples and schools must go 

through their own process to consult on and agree any new policy or communication to families, 

including governance.
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